Objectives for the management of the Fund
The Fund’s agreed objectives are detailed as follows;






















To have robust governance arrangements in place, to facilitate informed decision
making, supported by appropriate advice, policies and strategies, whilst ensuring
compliance with appropriate legislation and statutory guidance.
To manage the Fund in a fair and equitable manner, having regard to what is in the
best interest of the Fund’s stakeholders, particularly the scheme members and
employers.
To ensure the relevant stakeholders responsible for managing, governing and
administering the Fund, understand their roles and responsibilities and have the
appropriate skills and knowledge to ensure those attributes are maintained in a
changing environment.
To continually monitor and measure clearly articulated objectives through business
planning.
To continually monitor and manage risk, ensuring the relevant stakeholders are
able to mitigate risk where appropriate.
To ensure regular monitoring of employer covenants, putting in place mitigations of
adequate strength to protect the Fund.
To ensure appropriate exit strategies are put in place both in the lead up to and
termination of a scheme employer.
To put in place performance standards for the Fund and its employers and ensure
these are monitored and developed as necessary.
To ensure employer contributions are as stable as possible, recognising the
characteristics, circumstances and affordability constraints of each employer.
To administer the Fund in a professional and efficient manner, utilising
technological solutions and collaboration.
To maintain accurate records and ensure data is protected and used for authorised
purposes only.
To promote the scheme as a valuable benefit.
To deliver consistent plain English communications to stakeholders.
To provide scheme members with up to date information about the scheme in order
that they can make informed decisions about their benefits.
To seek and review regular feedback from all stakeholders and use the feedback
appropriately to shape the administration of the Fund.
To ensure cash flows in to and out of the Fund are timely and of the correct
amount.
To ensure the long-term solvency of the Fund, taking a prudent long term view, so
that sufficient funds are available to meet all members’/dependants’ benefits as
they fall due for payment.
To put in place a Strategic Asset Allocation ensuring it is appropriately maintained
taking into account the Funding Strategy.
To maximise investment returns over the long term within agreed risk tolerances.
To ensure an appropriate cash management strategy is in place so that net cash
outgoings can be met as and when required.

